
  

          Item: AF: I-1A 

AUDIT AND FINANCE COMMITTEE 
Wednesday, February 20, 2008 

 

 
SUBJECT:  REVIEW OF AUDITS:  REPORT NO. FAU 07/08‐2, AUDIT OF 

CONSTRUCTION FOR THE PERIOD JULY 1, 2004 THROUGH SEPTEMBER 30, 
2007. 

 
 

PROPOSED COMMITTEE ACTION 
 

Information Only. 
 

BACKGROUND INFORMATION 
 

Two  major  projects,  the  HBOI  Research  Facility  and  the  S.E. Wimberly  Library  Expansion,  were 
reviewed to determine fulfillment of the following objectives: 
 

‐  Subcontractors hired  by  construction managers  (CM) were  selected  as  a  result  of  a properly 
documented competitive bidding process; 

‐    Construction change orders and any work self‐performed by CMs were properly reviewed and 
approved,  and  were  in  accordance  with  CM  agreements  and  established  policies  and 
procedures; and,   

‐  Payments  to  construction managers were  supported  by  appropriate  backup  documentation, 
reviewed  and  approved  by management,  processed  timely,  and  accurately  recorded  in  the 
University’s accounting records. 

 

Five recommendations were made to improve procedures related to documentation issues.  
 

IMPLEMENTATION PLAN/DATE 
 

Management has  agreed  to  implement  the  audit  recommendations during  the period December  31, 
2007 through April 30, 2008. 
 

FISCAL IMPLICATIONS 
 

Not Applicable. 
 

Supporting Documentation:   Report No. FAU 07/08‐2. 

Presented by:   Mr. Morley Barnett, Inspector General        Phone:  561‐297‐3682 



 



 

 
 



 
 

 



 
 

EXECUTIVE SUMMARY 
 
In accordance with the University=s Internal Audit Plan for fiscal year 2007-08, we have conducted an 
audit of major construction projects (expected costs greater than $1,000,000) at Florida Atlantic 
University for the period July 1, 2004 through September 30, 2007. 
 
Our audit objectives were to determine - for a sample of two completed major projects - that: 
 
$ Subcontractors hired by the Construction Manager (CM) were selected as a result of a 

properly documented competitive bidding process; 
 
$ Construction change orders and work self-performed by the CM were properly reviewed 

and approved, and were in accordance with the Construction Manager Agreement and 
established policies and procedures; and, 

 
$ Payments to the CM for general conditions items, profit & overhead, and subcontracted 

and self-performed construction work were properly supported by appropriate backup 
documentation, reviewed and approved by management, processed timely, and accurately 
posted to the university=s accounting records. 

 
Based on a review of the relevant available documentation for the two selected projects, we found no 
evidence to indicate material non-compliance with the stated objectives of the audit.  However, we did 
identify several opportunities for Facilities Planning to revise its policies and procedures in order to 
better streamline its operations, and improve the adequacy, consistency, and relevance of the project 
documentation the university requests and retains from its construction managers.  The details of all 
findings, as well as suggestions for corrective action, can be found in the Comments and 
Recommendations section of this report. 
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